CMAC

CONSTRUCTION MANAGEMENT
ADVISORY COUNCIL

JUNE 2021 ITINERARY

Friday, June 4, 2021 // 8:30am - 3:00pm

CMAC Meeting - Virtual Zoom Link: https://calpoly.zoom.us/j/81688212045

CMAC Meeting Participants: All Members

8:30am - 8:35am
8:35am - 11:00am

10:00am Break

11:00am - 11:30am

11:30am - 12:30pm
12:30pm - 12:50pm

12:50pm - 1:00pm

1:00pm - 2:15pm

2:15pm - 2:35pm
2:35pm - 2:45pm

2:45pm - 3:00pm

Welcome & Introductions

Construction Management Department and
Campus Updates
e CAED Update
e Student Trends
e ACCE Update
e 50% Anniversary
e CMAC Update: Budget, Sr. Project Grant
e CCCE Update: Virtual Recruitment,
Carpenters, PPM, Hard Hat Discussions
e Risk Management Topic Course
e Introductions & Fall 2021
Student Presentations
e Student Achievements / Sr Projects
e Club Updates: WIC, ASCM, SLC, CASA
e ASC Results
Lunch Break
CMAC Executive Committee
e Secretary Nominations
CMAC Committee Leadership & Membership
Transition
CMAC Committee Reports (8-mins each)
Development & Facilities (Joe D./Jeff M.)
Curriculum and Programs (Jeff G.)
Interdisciplinary (Kyle S.)
Specialty Contractors (AJ C.)
Construction Technology (Matty R.)
Community Outreach (Bob S./Chris F.)
Events & Programs (Jason S.)
Membership and Growth (Mike S. & Tami C.)
Young Alumni (Marlo C.)
CMAC Committee Breakouts

CMAC Committee Member Updates & Next Steps
(Leadership & Membership Updates)
Wrap Up
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Marcus Staniford, CMAC President
Jeong Woo, CM Department Head

Christine Theodoropoulos, CAED Dean

Scott Kelting, CCCE Director
Rachell Smith, CCCE Program Manager

Jeong Woo, CM Department Head

Jeong Woo, CM Department Head
Student Club Leaders

Marcus Staniford, CMAC President
Rick Pomeroy, CMAC incoming President

Marcus Staniford, CMAC President
Rick Pomeroy, CMAC incoming President
Marcus Staniford, CMAC President

Marcus Staniford, CMAC President
Marcus Staniford, CMAC President

Rick Pomeroy, CMAC President


https://calpoly.zoom.us/j/81688212045
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MEETING NOTES

Refer to PowerPoint Presentation for Detailed info coming out of the meeting.

PowerPoint Presentations to converted to PDF and uploaded to TEAMS and ccce.calpoly.edu/cmac

8:30am - 8:35am // Welcome & Introductions // Marcus Staniford, CMAC President
8:35am - 11:00am // Construction Management Department and Campus Updates // Jeong Woo, CM Department Head
. CAED Update // Christine Theodoropoulos, CAED Dean
o Exemplary performance from the department in the accreditation process
o Assessment of educational outcomes along with Cal Poly’s success in competitions was a highlight of the
accreditations process.
o Anticipating a smooth transition back to in-person instruction. We will now be able to leverage what we
learned through a digital interface to get more direct participation from industry
o CAED is looking for “experiences” that they can offer their second-year students living on campus which
provides them an opportunity to get together as teams to create something with their hands.
“Something fun and low pressure for a Saturday afternoon.” Maybe something similar to the CM BBQ?
o Students are interested in improving their software skills and a lack involvement in computer labs has
resulted in a gap in education that results through less peer-to-peer instruction.
. Student Trends
o Education through ZOOM/Teams/Adobe
o Thank you to all folks who donated PPE!!!! Was a challenge with not being able to share PPE from one
person to another through the pandemic.
o Reinvented the land surveying course through the use of new total station equipment. This included
laser scanning and creating a revit model / digital twin of the CMAC building.
o Community Service projects were on hold for quite some time, however, projects began in spring and
have seen great success.
o Some classrooms have been updated with collaboration technologies. We are looking at ways to scale
and expand these across all classrooms
o Protocols for in-person education in the fall will be issued in July
. ACCE Update
o Discussion was held related to how we might better reach out to high school programs to promote CM.
o #rebuildtheratio is Suffolk’s program to increase the ratio of Women in Construction.

. 50th Anniversary
o These celebration events will be held in the Spring of 2022

. CMAC Update: Budget, Sr. Project Grant // Scott Kelting, CCCE Director
o Refer to PowerPoint Presentation

. CCCE Update: Virtual Recruitment, Carpenters, PPM, Hard Hat Discussions // Rachell Smith, CCCE Program
Manager

o Annual updates provided refer to PowerPoint Presentation
o Notables include the increase of specialty contractors and individual members to CMAC
o Allows students to maintain a high job placement through an all-virtual platform

. Risk Management Topic Course has been developed and rolled-out

. Introductions & Fall 2021
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o Welcome new Faculty:
= Andrew Kline, Assistant Professor
= New part-time faculty: David VanMuyden, Doug Lowe, Enrique Ivers, Michael Brennan
11:00am - 11:30am // Student Presentations // Student Club Leaders & Jeong Woo, CM Department Head

. Student Achievements / Sr Projects were presented on, including:
o SLO Botanical Gardens — CMAC sponsored this Senior Project through the Senior Project application
process

o PRPD Range Renovation
o City Farm Coolbot Cooler
o Environmental impacts of Mass Timber vs Structural Steel

. Club Updates: WIC, ASCM, SLC, CASA
o New Club: Construction Management Community and Student Achievement
. ASC Results were presented and a huge thanks was provided for those companies who donated time, money

and energy to assist in student success at this event
11:30am - 12:30pm// Lunch Break
12:30pm - 12:50pm // CMAC Executive Committee // Marcus Staniford, CMAC President & Rick Pomeroy, CMAC incoming
President
. Secretary Nominations
o Cory Keller, TRUEBECK CONSTRUCTION
o Michael Ricks, Anning-Johnson Company
o Jason Sommers, Cahill
o Karri Novak, Suffolk
= Karri Novak was voted as the next CMAC Secretary
1:00pm - 2:15pm // CMAC Committee Reports (8-mins each) // Marcus Staniford, CMAC President
1. Development & Facilities (Joe D./Jeff M.)
Curriculum and Programs (Jeff G.)
Interdisciplinary (Kyle S.)
Specialty Contractors (AJ C.)
Construction Technology (Matty R.)
Community Outreach (Bob S./Chris F.)
Events & Programs (Jason S.)
Membership and Growth (Mike S. & Tami C.)
Young Alumni (Marlo C.)
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. Committee Feedback

o Need to make a call for individual committee engagement to the wider CMAC group.
o Execteam to work with committee chairs to generate communication with the goal of boosting
participation by end of summer for the 2021/22 year efforts.

2:15pm - 2:35pm // CMAC Committee Breakouts // Marcus Staniford, CMAC President
2:35pm - 2:45pm // CMAC Committee Member Updates & Next Steps // Marcus Staniford, CMAC President
2:45pm - 3:00pm //Wrap Up // Rick Pomeroy, CMAC President

o Transition of President to Rick Pomeroy and of Vice President to Brad Denney.
o New CMAC Secretary: Karri Novak, Suffolk.



