YOUNG ALUMN]

DESCRIPTION
Recruit graduating students and engage them in CMAC as well as provide support and mentorship for young alumni.

1-YEAR GOALS
* Recruit more young alumni to join and become involved CMAC.
* Create a resource platform for soon-to-be graduates to ask current Young Alumni questions they may have about

their first few years in the industry.
* Organize events with current students to increase interest in CMAC post-graduation.

2-YEAR GOAL
* Along with the help of the Events & Programs committee, develop and beta test a mentorship program for young
alumni.



COMMITTEE MEMBERS

= Committee Chair - Marlo Castro

= Faculty Representative - Brian Knakiewicz
= Kyle Davis

= Brittney Lerdahl

= Luke Ostrom

= Kristen Forster

= Mario Ghilotti

= Katrina Hasson

= Jeff Hadley

% CAL PoLy CMAC /=

CONSTRUCTION MANAGEMENT
ADVISORY COUNCIT.



YOUNG ALUMNI

ROCK #1 STATUS RESULTS

Hold Q&A for seniors to ask
questions about their first
few years in the industry.

In Progress TBD

ROCK #2

Help organize events with
current students to help In Progress TBD
increase interest in CMAC.

ROCK #3
Continue development of Collected survey results and
CMAC mentorship program. Ongoing are now analyzing next
steps.

% CALPoOLY CMAC /s

CONSTRUCTION MANAGEMENT
ADVISORY COUNCIT.



YOUNG ALUMNI

ROCK #1 STATUS RESULTS
We want to be able to create In Progress - We’re thinking TBD
a platform/resource for of either creating a Google
seniors and/or upcoming Forms platform or holding a
graduates to ask young Zoom town hall.

alumni any questions they
might have regarding their
first few years in the
industry.

% CAL PoLy CMAC /=

CONSTRUCTION MANAGEMENT
ADVISORY COUNCIT.



YOUNG ALUMNI

ROCK #2 STATUS RESULTS
Help organize events with In Progress - Currently TBD
current students to help trying to decide the best
increase interest in CMAC way to approach this.

Thinking a Zoom mixer
might be our best bet.

% CAL PoLy CMAC /=

CONSTRUCTION MANAGEMENT
ADVISORY COUNCIT.



YOUNG ALUMNI

ROCK #3 STATUS RESULTS
Continue development of In Progress - We are: Initial Survey Results = 24
CMAC mentorship Program . o students & 3 Young Alumni
alongside Events & Analyzing the initial interested in being mentees.
Programs committee. survey data. 12 CMAC Alumni (>10 years

in industry) & ~18 Young
Alumni (<10 years in
industry) interested in being
2) Senior CMAC Members - Evaluating platform for mentors.
managing program (i.e.
Cal Poly Connections)

1) CMAC Young Alumni - Developing a structure for

mentoring students. the program.

mentoring CMAC Young
Alumni.

% CAL PoLy CMAC /=

CONSTRUCTION MANAGEMENT
ADVISORY COUNCIT.
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